
 

Exceptional Behaviour Needs Flowchart  

 

DHT to cover in the absence of Inclusion Manager  
SENCO to lead where a child has SEND  
 

(full information on page 22 Thomas Buxton Primary School Behaviour Policy 2019) 
 

 

Informal communication 
between home and Class 

Teacher

Phase leader to contact 
parents to discuss 

further.

Meeting with 
Parent/Carer, Class 
Teacher and Phase 

Leader.

Behaviour Support 
Meeting with Class 

Teacher, Phase Leader 
and Inclusion Manager 

IBP and home school 
book shared with 

Parents/Carers

Child and teacher to 
review IBP targets at the  

end of every day 

Meeting with 
Parent/Carer and 
Inclusion Manager

Inclusion Manager to 
seek support from 

external agencies (Early 
Help; BASS; THEWS; 

CAMHS) 

Class Teacher, Child and 
Parent/Carer to review 

IBP targets at the end of 
every week.

Behaviour Support Plan 
drafted by Inclusion 

Manager. Home School 
book set up by teaching 

asistant.


